The Wrong Toolkit Is Costly

gﬁgﬁ Value lost by all GPs to inefficiencies and duplication
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BUY CHEAP PAY IN LABOUR DAMAGE QUALITY
Annual cost £400 Waste time or new staff ? Most Practices don't bother
600 Policies Reading time £32,500 Managers don't have the time
500 updates DIY Systems £7,500 *  95% staff admit they only skim read
1,100 to review every year Total cost £40,000  Partial compliance is no compliance

The Programme

Tested, Proven, Robust : A Long-Term Solution

Qua“ty Year2 Year3 Year4 VYear5
Management 10min
€10min per year

System
Measure once Fix once Lasts for years
v" Automated 1 Year £20,000 TIME SAVED
v Standardised
£100,000

v" Fully Supported 5 Years

CQC Inspector — July 2026

“I'm going to register my parents with your Practice”

"If you complete the system, I'll have no problem giving you OUTSTANDING Rating”
Ingrebourne Medical Centre July 2026



Exclusive For Membership Organisations

Being inspection-prepared is more important than being Good

v" A professional approach to inspections
v" An exclusive Members only Package
v No need to change their existing system.

Our structured CQC approach has proven itself in recent lightening one-week-notice inspections
Preparation typically took less than 1 hour

Inspection-Ready anytime

- You will you always know how compliant you are at the press of a button

- Comprehensive Risk Grids and Automatic Planners prove Governance and Well-Led
- Demonstrates to the Inspection Team that you are fully in control

SmartApps Your CQC Compliance Status in real-time
Quality & 1. Your compliance status at the press of a button
@ PIannerN 10min 2. Assess on day one; fix gaps, present at any inspection
Automatic risk-prioritised task scheduler
5,“& 15min 1. Risk assessments including Infection Control (IPC) and Fire Risk Assessments

@ ik 2. Based on National standards and NHSE audits
Fix it once, then 15-minute reviews every year

1. Single page Apps for a quick record of daily or monthly checks
@ 2. Automatic risk-based evidence logs

3. Complete history of safety checks and monitoring activities
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Inspection Presentation Pack
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1. Quality Standards Manual: A guide and checklist
that doubles as your own mock inspection.
Summarises your governance in one place

2. QSM Folder: Print your professionally crafted
evidence logs and dashboards and present in the
indexed folder

PI’iCiﬂg Sption to upgdratdeth

_ sers can upgrade to the
£125pm ex Vat (£150pm incl. VAT) Full System at anytime
12 month annually renewing contract
System includes Group demo
1. eManager software (Quality Planner; Risk Assessments; Evidence Logs) Individual or Group demos
2. Quality Standards Manual — annual edition available

3. QSM Presentation Folder
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